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DEARING AUTOMOTIVE
A Father’s Legacy

Austin, TX - Eurial R. Dearing, Sr. was employed in the auto repair
business all of his life and supported his family in this manner. In 1975, Mr.
Dearing changed the course of his life and opened his own auto repair
business, Dearing Automotive. Within four years, Mr. Dearing moved to the
current location and built a 3-bay repair shop.

In 1991, Mr. Dearing added three additional bays and a supply/storage
room with the assistance of an SBA 7a guaranteed loan facilitated by GE
Capital Small Business Financial Corp. The loan was paid in full in 1999, the
year of his passing.

Dearing Automotive was left to Mr. Dearing’s two daughters, Paula
Strong and Deneice Dearing. Deneice had worked with her father for several
years and continued to operate the business until 2002 when Deneice
decided to retire. Paula then took over the day-to-day operations of the
family business. Paula and her husband encountered problems after taking
over the business. Paula states many of the problems were from not
knowing much about the automotive repair business, and familiarizing
themselves with the employees, payroll, and existing debt.

With Paula’s perseverance and her husband’s support, the business
remains a small, family-owned business that remains competitive in a fast-
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paced, high-tech industry. “I love being a female owner of a ‘man’s world’
business, helping women needing auto repair feel more comfortable ...”
states Paula.

As a small business owner, Paula has to stay knowledgeable of the
technology and maintaining up-to-date service equipment required by
computerized vehicles. Though the industry is quite competitive with large
franchised related businesses everywhere, Paul attributes their success to
having the reputation of being fair and offering good, female-friendly
service. As a small business, Paula and her husband stay in touch with the
community and “...seeing long-ago familiar faces who knew and remember
my father and meeting all the new customers and forming a relationship
with them” says Paul. Maintaining a good working relationship with their
associates and maintaining a fun environment has provided Paula and her
husband with loyal employees. Nicknames for her employees include
Jumpstart and Crankenstein!

“Our dream is to maintain a successful business until expansion and
progress of this area takes over. And, oh yes! I would utilize the SBA for a
loan when the need arises...” states Paula.
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The U.S. Small Business Administration (SBA) was created by Congress in 1953 to support and encourage
the creation and success of the small businesses. SBA offers a wide range of financial and business assistance and
disaster relief services

The SBA, in co-sponsorship with Staples, has introduced an online newsletter SBA Solutions. For a free
subscription, go to http://web.sba.gov/list, and select New SBA Solutions Newsletter.

For more information on SBA programs and services, visit the SBA’s website at www.sba.goV

All of SBA’s programs and services are extended to the public on a nondiscriminatory basis.
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