Paul D. Coverdell Drug-Free Workplace Program
Best Practices
The SBDCs and intermediaries that received funding from SBA’s Coverdell Drug-Free Workplace (DFWP) Program have demonstrated a number of best practices. 

Partnerships
One of the most important best practices used is to partner with other organizations that can promote the program to its members, clients, etc.  In addition to SBDCs and intermediaries partnering with each other, they have also partnered with:

· Trade associations, including: towing associations, retail merchants associations, restaurant associations, manufacturers associations, health care associations, textile manufacturers associations, home builders associations, road builders associations, independent insurance associations

· Chambers of Commerce

· Minority Supplier Development Councils

· Public relations firms

· Insurance companies that market worker’s compensation insurance

· Banks that process SBA loans

· Better Business Bureaus

· Employee leasing companies

· Procurement Technical Assistance Centers 
· Local National Guard Counter-Drug Programs

· Local drug-free coalitions

· Local critical incident stress debriefing teams

· Local economic development agencies

· Local occupational safety councils

Other best practices include:

Targeting specific business sectors 
· forestry 
· construction
· manufacturing
· warehousing
· hospitality

Advertising
· Billboard campaigns

· Rolling billboards (bus)

· Serving as guests on local TV & radio call-in shows

· Public service announcements

· Distributing materials at trade fairs

Bilingual Materials
· Bilingual web sites

· Bilingual training & training materials

· Culturally sensitive trainers

· Free translation services

Training
· Video-conferencing

· On-line training

· Using former law enforcement officers with certification in the Drug Recognition Expert program to conduct DFWP training

· Combining DFWP training with training on OSHA requirements since DFWP is also a safety issue

· Merging DFWP training into a general Human Resources seminar

Assistance from others
· Using a community partners consortium or advisory board which provides guidance to and monitors progress of the program

· Developing a small business consortium to receive reduced costs for EAP services & drug testing

· Using law firms on a pro bono basis for policy development and/or review

· Establishing numerous specimen collection sites

Parents

The Coverdell Program also requires the grantees to educate parents on how to keep their children drug-free.  Two of the best practices used include:

· Quarterly newsletters for parents in the workplace

· E-learning parent program
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