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Appendix C SBA IT Objectives

	IT Objective 1:

Improve the accessibility of meaningful information for our small businesses, business partners, and stakeholders.

	Rationale:

Achieving this objective is key to the SBA’s ability to provide: 

· Stakeholders with prompt access to meaningful information for decision making; 

· Accessible information in order to realize other IT objectives.



	Implications:

· To realize this objective, the SBA will:
· Increase the breadth and quality of information delivery mechanisms;

· Increase the use of internet technology;

· Simplify user access at the user interface;

· Ensure appropriate security access to sensitive and personal information; and 

· Standardize the data and the information about the data across the enterprise.




	IT Objective 2:

Ensure the security of the SBA’s information assets that support business processes.

	Rationale:

Achieving this objective is key to the SBA’s ability to provide:

· Adequate availability and protection of sensitive information against loss or corruption;

· Adequate availability and protection of corporate assets against damage or unauthorized use; 

· Adequate availability and protection of information covered by the Privacy Act.

	Implications:

To realize this objective, the SBA will:

· Strengthen security safeguards required by increased use of the internet;

· Allocate additional resources for security;

· Maintain current knowledge of hardware, software, and network security capabilities for potential applicability to our needs;

· Explore avenues to influence how the security industry evolves to meet our needs;

· Classify appropriate levels of application program and data sensitivity and security access; and

· Identify and define the roles and responsibilities of the data stewards.




	IT Objective 3:

Allocate IT resources to maintain continuity of service.

	Rationale:

Achieving this objective is key to the SBA’s ability to provide: 

· IT services and resources that meet and exceed our customer's expectations; and

· Risk mitigation through prudent program and project management.



	Implications:

To realize this objective, the SBA will: 

· Clearly identify the requirements for operational continuity in each of our business functions;

· Carefully deploy and implement IT solutions (e.g. capacity management, resource allocation, backup/recovery, and disaster planning) that are consistent with our business requirements;

· Incorporate appropriate review criteria into the IT investment process;

· Strengthen methodologies for execution of system development life cycle phases (e.g. testing and validation) during technology deployment; and

· Require collaborative planning between technology providers and users for long-term and near-term IT investments.




	IT Objective 4:

Enhance service effectiveness through the use of IT.

	Rationale:

Achieving this objective is key to SBA’s ability to provide:

· Timely, accurate, and complete information that supports effective decision-making;

· Resources for the timely deployment of program initiatives; and 

· Tools to enhance user productivity allowing better use of intellectual capital.



	Implications:

To realize this objective, the SBA will: 

· Clearly define and implement business performance measures to evaluate IT support; 

· Continually re-evaluate solutions to business requirements to take advantage of available technologies.

· Improve customer service by providing a single access point to business laws and regulations, licenses and permits, compliance assistance tools and hands-on help.

· Save businesses time and money by reducing the legal and regulatory burden.

· Increase the rate of business compliance by making it easier to understand what to do and where to go for help.

· Save regulatory agencies time and money by eliminating paper, focusing more on compliance over enforcement, and re-engineering the processes.

· Transform the way SBA works by using technology to offer cost-effective e-business solutions.




	IT Objective 5:

Apply technology to support program integrity.

	Rationale:

Achieving this objective is key to SBA’s ability to provide: 

· Ensure proper and accurate posting and reporting of financial transactions.


	Implications:

To realize this objective, the SBA will:

· Invest in data mining and data warehousing capabilities that support data analysis requirements necessary to monitor program integrity;




	IT Objective 6:

Focus on and improve IT core competencies.

	Rationale:

Achieving this objective is key to the SBA’s ability to provide: 

· develop expertise in current technologies in order to provide the most effective business solutions.


	Implications:

To realize this objective, the SBA will: 

· Identify the set of core competencies needed to support the SBA’s current and strategic business objectives (e.g. in the future, new core competencies in research, development, or technology may be required);

· Concentrate IT training in the core competencies;

· Allocate adequate Federal resources to support the core competency areas;

· Consider outsourcing IT needs outside the core competency areas; and 

· Establish metrics for measurement and improvement.




	IT Objective 7:

Ensure the quality of data collected and disseminated.

	Rationale:

Achieving this objective is key to the SBA’s ability to provide: 

·   Easy access to data and facilitating its exchange, analysis, and manipulation, enabling effective information exchange within the SBA, between SBA and its business partners, and between SBA and small business.


	Implications:

To realize this objective, the SBA will: 

· Develop and implement a Data Quality Management Program;

· Develop streamlined, simple, flexible electronic transaction channels together with its partners to ensure data quality, low cost and rapid response;

· Develop integrated work flows with partners (supply chain management) that ensure higher service, and reduced costs;

· Develop a simpler product assortment that is better for the customers and easier for the partners to supply; and

· Work with partners to move more of the provision of goods and services, such as product information, counseling and training, to the Internet.




	IT Objective 8:

Expand Electronic Government (E-GOV) services.

	Rationale:

Achieving this objective is key to the SBA’s ability to provide: 

· Employ new strategies to better serve its customers by becoming a "virtual SBA" while maximizing the use of “e-Government” and fully participating in Federal e-gov initiatives. 



	Implications:

To realize this objective, the SBA will: 

· Support the effort to reduce the expense and difficulty of doing business with the Government by finding ways to expand the use of electronic and internet tools as a means of service delivery;

· Cooperate with agencies on e-Government and Quicksilver initiatives; and

· Develop value propositions for all major infrastructure technology investments, using the documents and process required by the Business Technology Investment Council (BTIC) and the Clinger-Cohen Act.
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