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Appendix B

IT STRATEGIC VISION And FOCUS AREAS

The SBA IT Mission, Vision and Focus areas as defined in the SBA Information Technology Strategic Plan FY2003 – 2007 are described below.
1.1 IT Mission Statement

The mission of the OCIO is to foster an environment in which information and technology are used to support and enhance business decisions and Agency operations.  It is achieved through the leadership, guidance, and direction necessary to:

· Design, develop, implement, and manage information systems and infrastructure that support the Agency’s mission, goals, and objectives

· Enable efficient and effective communications and information sharing across the Agency by adopting industry standards that foster interoperability and interconnectivity

· Develop and Implement information technology policies that ensure Agency compliance with laws and regulations and that information technology investments follow sound capital planning practices

· Provide innovative solutions (i.e., electronic government) to internal Agency staff and external customers and resource partners

· Promote the privacy, integrity, confidentiality, and availability of Agency information and systems by adopting sound IT security and privacy practices and policies

· Promote and facilitate learning opportunities that ensure SBA's workforce is adequately trained and experienced in the usage of Information Technology

· Design and Implement information systems and technologies that ensure the accessibility of SBA information for the disabled

· Cooperate and Collaborate with Federal Quicksilver initiatives and state and local governments to promote the sharing of information, technology, and expertise.

· Identify and Utilize IT best practices from government and industry.
1.2 IT Vision Statement

The OCIO will add significant value to businesses through the strategic use of our people and products to help our programs deliver quality services.

1.3 IT Focus Areas

Information technology focus areas represent domains of strategic importance in which the Agency will invest its resources to improve the way it conducts business and serves its customers. They provide a framework that enables the Agency to link IT activities to the overall strategic mission and goals of SBA.  Four focus areas were defined encompassing service delivery; IT architecture, standards, and security; internal management; and increasing IT effectiveness and mission contribution.  The Figure below depicts the relationships between and among the IT focus areas and the agency’s strategic goals.
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Focus Area 1 – Service Delivery

The following diagram identifies key IT focus areas for service delivery: 

                             Exhibit B-2.   Strategic IT Focus Areas for Service Delivery
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Definition:

· Identify mission needs and align IT strategies with Agency strategic and operational plans.

· Enable the Agency to respond to its customers and achieve its mission.

· Provide accessible customer-valued products and services through the use of IT and best practices.

· Build an infrastructure based on architectures and performance.

· Modernize and integrate the information infrastructure.

Description of the Future:

· Fast, easy access to SBA services by SBA’s internal and external customers and partners.

· Quick and accurate access to SBA information for the Agency’s customers, constituents, stakeholders, and resource partners.

· Effective dissemination of SBA products and services to SBA’s stakeholders.

· Flexible IT products and services that adapt to changing program priorities.

· Pro-active outreach to customers and the general public.

Evidence of Success:

· More electronic services through SBA web sites and Quicksilver portals.

· Improved customer and employee satisfaction.

· Enhanced accessibility for those individuals with disabilities and others.

· Increased completeness and reliability of SBA information products.

· Adaptable IT products and services that enable changing program priorities.

· Improved ability to achieve SBA mission objectives.

Focus Area 2 – IT Architecture, Standards and Security

The following diagram identifies key IT focus areas for architecture, standards and security: 

           Exhibit B-3.  Strategic IT Focus Areas for Architecture, Standards and Security
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Definition: 

· Develop and maintain contemporary IT architecture, investment, acquisition, data quality, standards and security programs.

· Implement and maintain an EA program and process for creating interoperable, integrated and secure systems.

· Establish policy and standards to ensure maximum flexibility to adapt to change.

· Make Information Assurance an integral part of mission readiness.

· Establish a security management infrastructure.

· Ensure vital information resources are secure and protected.

Description of the Future: 

· Institutionalized process for setting and maintaining understood and accepted standards.

· Established standards framework that creates interoperability and integration.

· An information technology infrastructure that best supports mission needs and evolves in a planned, coordinated, and rational manner.

· An IT environment that meets diverse security requirements

· Clear governance structure for IT management.

Evidence of Success: 

· Creation of a modern, flexible and maintainable IT environment.

· Implementation of secure IT capabilities including disaster recovery and business continuity plans throughout the Agency.

· Increased collaboration among offices to implement proven IT best practices.

· Increased agreement among SBA IT internal stakeholders on common IT needs.

· Improved ability to make sound IT investment decisions.

Focus Area 3 – Internal Management

The following diagram identifies key IT focus areas for internal management:

                     Exhibit B-4.  Strategic IT Focus Areas for Internal Management
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Definition: 

· Provide IT solutions to enable all SBA staff to work more effectively and efficiently.

· Provide accessible, customer-valued products and services through a combination of IT tools and best practices.

Description of the Future: 

· Business Technology Investment Council (BTIC) is fully implemented for select, control and evaluation phases.

· Data quality assurance program functioning agency-wide.

· Virtual SBA offers “anytime, anywhere” access to SBA services.

· Virtual office capability that allows SBA staff to perform their functions regardless of physical location.

· Seamless access to internal management data.

· Agency-wide approach for telecommunications, desktop tools, IT planning, administrative systems and budgeting.

Evidence of Success: 

· Better understanding of customers and resource partners.

· Implementation and acceptance of common IT tools.

· Administrative systems and processes responsive to the needs of all SBA staff.

· Customers and resource partners able to conduct business effectively no matter where they are geographically located.

· Employees able to conduct business effectively no matter where they are geographically located.

· Internal management information that is accurate, complete and easily available.
Focus Area 4 - Increase IT Efficiency and Mission Contribution

The following diagram identifies key focus areas for increasing IT efficiency and mission contribution:

            Exhibit B-5.    Strategic IT Focus Areas for IT Efficiency and Mission Contribution
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Definition: 

· Institutionalize CCA processes.

· Institute fundamental IT management (ITM) reform efforts.

· Promote the development of an ITM knowledge-based workforce.

· Provide the IM/IT required to ensure individuals with disabilities have equal access.

· Forge effective partnership relationships with customers.

· Move toward an Information Marketplace.

Description of the Future: 

· Agency management has better information to support management and investment decisions.

· Coordinated solutions to common needs.

· Customer-driven common framework for the Agency’s internal business systems. 

· Systematic approach to making outsourcing, privatization, in-house or partnering decisions.

· Performance, cost and schedule risks of IT acquisitions are effectively managed.

Evidence of Success: 

· Establish a clear IT performance measurement system.

· Establish a clear governance structure for IT management.

· Better, quicker decisions for acquisition strategies.
President's Management Agenda





Exhibit B-1.      SBA Information Technology Strategic Alignment








The President's vision for government reform is guided by three principles:





● Customer Centric	● Results Oriented	● Market Based





SBA Administrator's Vision











Measure Success by our Customers' Success














Develop a 'Small Business' Home Page














Provide an Innovative and Entrepreneurial Culture








Chief Information Officer’s Vision





The IT environment envisioned by the CIO is:


● Mission Driven	● Customer Focused	● Collaborative


● Standards Based	● Knowledge Centered	● Accountable











Reach more Small Businesses











Focus on "What we do best"








Information Technology Strategic Focus Areas





Develop Electronic Transaction Capabilities


Provide Expert Tools for Internal/ External Customers


Implement IT Infrastructure that Works Everywhere, All the Time


Manage the Data Resource





Develop Standards to Promote and Maintain Current Technology


Utilize an Enterprise Architecture Program


Implement an Effective Security Management Program





Develop an Agency Approach to Common Targets of Opportunity


Implement an SBA Virtual Office Environment





Service Delivery





IT Architecture, Standards and Security





Internal Management





Ensure IT Investments are Managed and Deployed Effectively


Improve the IT Workforce


Improve the Acquisition and Delivery of  Information Technologies and Services





IT Effectiveness and Mission Contribution





SBA Strategic Goals
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	● Empower Entrepreneurs		● Be America's Disaster Bank
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