We have found that some CDCs have not updated their articles and bylaws as the regulations have been amended over the years.  Some of the issues in the bylaws are as follows:

1. No member or entity can control more than 10 percent of the CDC’s voting membership.

2. An associate of a contractor can be a member of the CDC, however such a member cannot be elected to the board as either a voting or non-voting member of the board.

3. A quorum of the membership should be at least 51% of the members, either physically present or by proxy.  
4. Directors must be members. 
5. A quorum of directors is five directors. 
6. Three (3) of the four (4) membership groups must be represented on the CDCs Board of Directors with one member having commercial lending experience.  
7. The Board of Directors must meet quarterly.
8. A majority of the remaining directors may fill an interim vacancy by appointment; however any appointed director must stand for election at the next annual meeting of the membership or at a special meeting of the membership, whichever occurs first.
9. Actions of the loan committee must be ratified by the board.  

10. The board can delegate management functions to an executive committee.  That committee, however, must meet the same requirements as the Board.as per SOP 50 10 Page 375.
Additional guidance on these issues can be found in 13 CFR§120.822 – CDC Membership, 13 CFR§120.823 – CDC Board of Directors, and 13 CFR§120.824 Professional management and staff

