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SBA Procedural Notice

g

11/5/96

 Set ExpDate"12/31/96" 12/31/96
TO:
All RAs; DDs; BMs; Field Counsels; Field Finance, USEAC, PLP and LowDoc Loan Processing Centers, PLP Review Branch and Commercial Loan Servicing Centers Personnel; and Staff in the Office of Field Operations, Financial Assistance, General Counsel, and International Trade
CONTROL NO.:
5000-641

SUBJECT:
504 Lender Monitoring System and Operating Improvements
EFFECTIVE:
12/21/99

Administrator Alvarez has challenged SBA to become a 21st century leading-edge lending institution.  To assist the 504 program in reaching that goal and to provide our field office partners with improved tools and more efficient operating procedures, the Office of Financial Assistance (OFA) has developed a 504 Lender Monitoring System (504LMS).  This system will be used to assist SBA in evaluating the quality of Certified Development Companies’ (CDCs’) portfolio performance; monitoring compliance with current statutes, regulations, and policies; and assisting SBA when it considers new CDC applications, CDC status changes, and existing CDC expansion requests.  

The purpose of this notice is to introduce and explain this system and to implement procedural changes necessary to utilize the system to its full potential.

504 Web Page

A 504 web page on SBA’s Intranet has been developed to provide field offices access to the 504 Lender Monitoring System.   Updated information will be posted to the web page on a monthly basis effective January 17, 2000.  The address is http://yes.sba.gov/offices/fa/504.  This page will house the following information:

· CDC at a Glance reports sorted by field office;

· Accredited Lender’s Program (ALP) renewals due by field office;

· ALP CDCs that are NOT Priority CDCs;

· Premier Certified Lender Program (PCLP) CDCs that are NOT Priority CDCs;

· CDC Annual Reports due by field office;

· 504 loans more than 90 days past due by field office;

· Hyperlink for sending requests for loans per 100,000 calculations via e-mail;

· Hyperlink to Lender Oversight page; and

· Documentation for CDC at a Glance.

More information will be posted to this new web page as it becomes available.

CDC at a Glance

The CDC at a Glance reports are designed to assist the field offices in processing CDC requests and eliminate the need of  field offices to “crunch” any of the numbers available on the report.  Each report contains a series of performance measures.  Five of these measures coincide with the Risk Management factors used to determine the priority for lender reviews (SBA Information Notice No. 5000-622).  The remaining indicators are factors that the OFA has determined are relevant in the evaluation of a CDC.  

Field offices must submit the most recent CDC at a Glance report and comment on it when it is considering any request for a change or renewal of status (ALP, PCLP, Priority) or expansion.  If a CDC fails any one or more of the five Risk Management Benchmarks (as indicated by a “FAIL” notation next to the percentage calculation), then the field office must offer detailed comments on the failed benchmark(s).  Field offices should also review the other measures on the CDC at a Glance report and may comment on any of the other measures they choose.  Upon field office request, Headquarters will provide additional reports (example: detail reports to assist in determining the reasons why a Benchmark was failed).  

Field offices are not permitted to release CDC at a Glance reports to any other CDCs.  Only the CDC reflected on the report may be given access to the report by their field office.
Please direct any questions to Robert Ryan of my staff.  You may contact him by e-mail at Robert.Ryan@SBA.gov.

Jane Palsgrove Butler

Associate Administrator 

   For Financial Assistance
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