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Effective immediately, we are implementing a new policy and procedure for reviewing loan guaranty purchase decisions.  The new policy and procedure has been approved by the Office of Field Operations (OFO), Office of Financial Assistance (OFA), Office of General Counsel (OGC) and OIG.  It calls for OFO to perform a review of 10 percent of all loan guaranty purchases, up to a maximum of 300 per annum, processed by field offices, including loans identified by OIG during lender/loan reviews, or otherwise, as potentially problematic for purchase.  OGC will also review the purchase sample for legal sufficiency.  From its reviews, should OFO and OGC find that a loan should not have been purchased, in part or in its entirety, the loan will be forwarded to OFA for appropriate disposition.

OFO has established the GPR program to coordinate the review of a random sample of guaranty loan purchases completed by each SBA district office.  OFO, OFA, and OGC have agreed upon the review process, sample size and make up, scope of the review, review teams, budgeting, reporting, and an implementation schedule.  Review teams will consist of 12 SBA field office employees, 6 individuals with expertise in loan guaranty purchase processes and procedures, and 6 similarly qualified attorneys.  They will meet on a quarterly basis, and each time complete reviews of 25 percent of the sample required.  Reviewers, who will be looking at loan files and documentation provided by SBA field offices, will analyze whether current policies, practices and procedures surrounding the loan guaranty payment processes in the field are appropriate, efficient and consistently applied.  In addition to analyzing the SBA field office activity, which is the main focus of the program, review teams will identify issues and inconsistencies with lender practices and procedures.  Recurring problems and deficiencies will be noted and reported to the appropriate SBA Headquarters program area.  A summary report will be developed detailing the findings.

For the first round of reviews, much of the loan data will be collected manually and, therefore, the process will be more time intensive.  Subsequently, as lender oversight systems are further developed, and systems modernization progresses, loan data should become more readily available electronically, and the process should become much more efficient.  To this end, OFO will continue to work closely with OFA, OGC and OIG in refining the GPR program.  Once further refined and developed through the initial reviews, this policy and procedure will be incorporated into SBA Standard Operating Procedures.

The initial review took place the week of June 26, 2000.  The initial sample was based on business loan guaranty purchases completed in FY 2000.  District offices will be called upon from time to time to provide loan files and review team members to support the reviews.

If you have any questions regarding this notice, contact Stephen Umberger by e-mail or call him at (202) 205‑6411.

Aida Alvarez

Administrator

Expires: 7-1-01

led Paper

_882168731.doc
�



�
















