



SBA Information Notice

g

11/5/96

 Set ExpDate"12/31/96" 12/31/96
TO:
All SBA Employees
CONTROL NO.:
5000-730

SUBJECT:
504 Lender Analysis and Management Program
EFFECTIVE:
5-01-2001

Almost two years ago, the Office of Financial Assistance (OFA) announced the 504 Lender Monitoring System designed to assist OFA in reaching its goal of providing SBA’s field offices and CDC partners with improved oversight and management tools, particularly 504 portfolio risk management.  Information from this system has been posted at http://yes.sba.gov/offices/fa/504/.  The purpose of this notice is to announce the implementation of the next generation of this system, the 504 Lender Analysis and Management Program (504LAMP).

Information Distribution Reminder

As was the case with the previous system, SBA field offices must NOT provide any information on a CDC to another CDC.  However, since the information on each CDC is available only on the Intranet (not the Internet), SBA field offices are encouraged to provide their CDCs with each CDC’s information from the system on a monthly basis.  

New Information Available

The “CDC at a Glance” used by field offices and CDCs has been replaced with the “CDC Management Report” (MR).  

While the core definitions have not changed for either the risk management or 504 benchmarks, OFA has been able to obtain additional data.  504LAMP now includes cash recoveries and outlays after a loan has been accelerated and the accounting has been transferred to SBA from Colson.  The cash recoveries include asset sale recoveries.  For risk management purposes, non-cash adjustments have not been used. 

2000 Census Data Available

For purposes of determining whether or not a county is available for a new CDC request or an expansion request, SOP 50-10, Subpart H, Chapter 5, paragraph 1.(2) states that “The latest U.S. Census data published by the Department of Commerce” is to be used in the calculation.  The 2000 census data has just become available and will now be used by 504 LAMP when responding to any requests for the county-by-county information as to which counties may be available.  The website for the 2000 census information is http://www.census.gov/population/cen2000/phc-t4.

More on the MR

The MR is divided into several sections:

1) Immediate Action Required – This section has been designed to assist SBA field offices in notifying their CDCs of past due situations.  Each month, field offices should (at a minimum) review this section in the MR for all of their CDCs and act on any notes posted in this section.  Some examples of possible messages in this section include notification that a CDC’s Annual Report is past due, notification that the CDC has loans that are 90 days or more  past due with no action taken, etc.

2) Warnings, Reminders and Notes – This section has been designed to assist SBA field offices with reminders of upcoming due dates (status renewals, CDC annual report submissions, etc.) as well as other informational messages regarding the CDC.  Field offices should review the section and remind their CDCs of upcoming due dates.

3) Status Summary – All of the statuses for the CDC are located here as well as renewal information.  For example, if the CDC is using an SBA-approved designated closing attorney, the attorney’s name and the status of the required course update will be displayed.

4) CDC at a Glance – This section displays the CDC at a Glance for the selected CDC.

5) …and 6 Months Ago – Once there is six months of data using 504 LAMP, this section will display benchmark performance from 6 months prior to the month reflected on the CDC at a Glance.

6) Loans 90 or More Days Past Due With No Action – This section will contain a list of all loans the CDC funded that are 3 or more months past due with no action taken by the CDC.

If you have any questions regarding this notice, please contact thomas.barnes@sba.gov.

_______________________

Jane Palsgrove Butler

Associate Administrator 

   for Financial Assistance

Expires: 08-01-2001
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