



SBA Information Notice
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11/5/96

 Set ExpDate"12/31/96" 12/31/96
TO:
All RAs; DDs; BMs; Field Counsels; Field Finance, USEAC,  PLP and LowDoc Loan Processing Centers, PLP Review Branch and Commercial Loan Servicing Centers Personnel; and Staff in the Offices of Field Operations, Financial Assistance, General Counsel, and International Trade
CONTROL NO.:
5000-646

SUBJECT:
Field Office Training on the 504 Lender Monitoring System and General 504 Lender Oversight
EFFECTIVE:
2-1-00

Beginning Fenruary 9, 2000, the Office of Financial Assistance (OFA) will be conducting a series of 4 conference call/intranet training sessions on the use of the new 504 Lender Monitoring System (504 LMS) and 504 Lender Oversight in general.  Each of these sessions will be approximately two hours.  Personnel need only attend one session.  

While each field office will be permitted only one call in-line to the sessions, field personnel may set up a conference telephone and have as many participants as they see fit.  Participants must call in from an office that has access to SBA’s intranet since the training materials and case examples will be on the intranet.  The Power Point slides and case examples used in the presentations will be available to the field via the 504 intranet web page effective February 3, 2000 (http://yes.sba.gov/offices/fa/504).  Field offices are encouraged to review the presentation materials and 504 Lender Monitoring System definitions (available now) before the conference call to become familiar with the terminology used.

Assistant District Directors for Economic Development (ADD/ED) or their equivalents are the intended audience for these sessions.  If desired, each office may participate more than once in the sessions, calling in during their scheduled time and during 1 of the make-up sessions.

Below is the schedule for the sessions:


Regions 1-5:

Wednesday, February 9, 1:00PM – 3:00PM

Call (800) 530-8361/Passcode: 9418 and the # key


Regions 6-10:


Wednesday, February 16, 1:00PM – 3:00PM

Call (800) 530-8361/Passcode: 9418 and the # key


Make-up Session 1:


Wednesday, February 23, 1:00PM – 3:00PM

Call (800) 530-8361/Passcode: 9418 and the # key


Make-up Session 2:


Wednesday, March 1, 1:00PM – 3:00PM

Call (800) 530-8361/Passcode: 9418 and the # key

Here is the draft agenda:

I. 504 LMS

· What is available on the intranet?

· What do the terms on the CDC at a Glance mean?

· How do we interpret the CDC at a Glance?

· What is the difference between the CDC at a Glance report and the 504 data provided on the Lender Oversight intranet page?

· Does this thing keep track of  the CDC’s scores from on-site reviews and does it track whether required reviews are completed?

· How and when are we supposed to use the CDC at a Glance?

· What does a good 504 LMS field analysis look like?

· What other information is available and when should we ask for it?

II. CDC Annual Reports

· Why are these so important to Headquarters? 

· Does anyone at Headquarters even look at these things?

· When are they due?  What can we do if we don’t receive them on time?

· My CDC submitted its Annual Report with a few things missing… what should I do?

III. CDC Contracts

· What is SBA’s policy on CDC’s contracting for staff and services?

· What does Headquarters suggest we look at when we evaluate contracts?

IV. CDC Expansions

· When should we request a loans per 100,000 analysis?

· How should the CDC apply?

· What does a good (and bad) CDC expansion application look like?

· What does a good field analysis look like?

· My CDC submitted an application with a few things missing… what should I do?

· What is the timeframe for final loans per 100,000 analysis?

V. ALP Renewals

· How do we do these?

· What if my CDC is NOT a ECP?

· What does a good ALP renewal field analysis look like (with and without a concurrent ECP application)?

· What if my CDC won’t submit a request for renewal?

· My CDC is not and doesn’t want ECP status.  What can I do?

VI. Loans 90+ Days Past Due

· Why is this such an important issue?

· This loan is 4 months past due and the CDC indicates that payments are being made… why do we care about this?  Why is it different than 7(a)?

· I have a loan that is 6 months past due and the borrower is negotiating with a buyer.  It may take a few months to put the deal together, but SBA should recover 80 percent... what do I do? 

· What special considerations should be factored in when analyzing the 504 portfolio?

· My CDC won’t act on a loan… what can I do?

VII.
Conclusion/Q&A Period

Administrator Alvarez has challenged SBA to become a 21st century, leading-edge lending institution.  Please be sure to join us as we discuss and learn about this important step in that direction.  If you have any questions about this Notice please contact Robert Ryan at 

(202) 205-6301

Jane Palsgrove Butler

Associate Administrator

    for Financial Assistance

Expires: 5/1/00
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