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SBA Information Notice
11/5/96

 Set ExpDate"12/31/96" 12/31/96
TO:
All SBA Field Office Employees
CONTROL NO
5000-643

SUBJECT:
Volunteer Task Group Assignments in Headquarters
EFFECTIVE: 
12/23/99

The Office of Financial Assistance (OFA) is seeking volunteers with a background in processing, servicing, or liquidation to work on the new Loan Monitoring System (LMS) at Headquarters.  The task will be ongoing from January through April of 2000. 

These voluntary assignments will last for approximately 4-6 weeks.  Headquarters will pay travel and per diem.  In order to volunteer for these assignments, you need to first discuss it with your immediate supervisor.  Once your immediate supervisor grants his/her approval, this must also clear through your district director. 

Below is a list of the Task Work Group assignments for the LMS Program.  Please e-mail michael.murray@sba.gov (Office of Field Operations) which assignment you are applying for and indicate approval by your immediate supervisor and district director.

Staff coming in would be responsible for working on a LMS Team or performing loan policy work (including preparation of notices, responses to Congress, analysis of proposals, and casework), or portfolio management work (including preparation of Notices and data analysis) as described below.

Provided below is a schedule, through May, of the time commitments and projects and how many volunteers are required for the teams identified.

WORK ASSIGMENTS
In addition to the team members for each of the teams listed below, we also need field staff to perform policy analysis, Notice preparation, Congressional responses, etc. in the following time slots.  These times are flexible as long as people are here for at least 4-5 weeks – in order to give them time to complete projects:

Jan. 24 – March 30 – 4 Field staffers:  __________, __________, _________, _________ 

April 3 – May19 – 3 Field staffers:  __________, __________, _________, _________

Loan Monitoring Works (LMS) Teams

(HQ staff in italics)



[Bold text indicates first priority tasks)

Loan Data Team


Start 1/3/00 for 1 month

This team is very likely to have to come back for follow-up work later.

Chip Smoak Bruce Purdy, Mary Kraft, plus 3 field people:

Joanne Melodayo, Ann Bradbury,_________


This group will work on the following pieces of Iteration 1

· Core data elements




· For All loans (determine validation and business rules)
· Program specific (in addition to core)
· Forms design (actual design will be contracted out but our team needs to decide of content and functionality)
· Produce document to describe data we want lenders to provide
Risk Determinant (work with D&B)
LowDoc Credit scoring




Integration of the authorization Wizard

Future:

Credit analysis review





Pro forma parameters (if req’d)

Eligibility guidance for PLP/PCLP lenders Team
 Start 1/24/00 for 1 month
Sloan Coleman, Ted Ressler, new OCIO staffer

 plus 2 field people __________,________

· Electronic module (provide direction and review work of programmers)



· Produce written guidance





· Procedures modification

Partner Information Management System (PIMS) Team






Start 1/24/00 for approx. 3 weeks.

This team will review the screens and recommend revisions in the functionality of this system designed to provide up to date information on lenders.

2 field people ______________, _______________

Lender oversight issues Team
Start 2/7/00
(for at least 1 month)
Bruce Purdy, Rob Ryan, new OCIO

Plus 2 field staffers:  _________,_________

This team will coordinate with manual efforts and Office of Lender Oversight staff to design plan to transition from existing to new lender oversight activities.



Performance standards for lenders Team

Start 2/14/00  (for at least 1 month)   This team may have to return for additional work.
John Wade, Tom Witcher,  Mary Kraft (OCIO)

Plus 2 field staffers:   ____________, ________________

Develop standards

Develop enforcement penalties

Write guidance documents

Data Migration Team


Start 3/6/00

This team will meet mostly by conference call and will be called upon for several months.

Glenn Hannon, Jim Hammersley, new OCIO

Plus 2 field staffers:  __________, ___________

Address issues related to transferring information about old loans into the new system.




Lender Reporting Team
Start date summer 2000



Jihoon Kim,  new OCIO

Plus 2 field staffers; ________________, _____________

Use new technology to make lender reporting easier.

Lender Communication/Training Team      Start 4/3   (1 month with follow up meetings of a few days at a time.)
Bin McConnell, Walter Intelkoffer, 

Plus 2 field staffers:  _________________, __________________

Re-write of SOPs and development of  upgraded training aimed directly at lenders


Jane Palsgrove Butler

 Associate Administrator for

 
Financial Assistance
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