Thinking of starting,
expanding or improving your
own business!

Your first step-make a plan!

Your planning tool:

CORE FOUR.

Business Planning Course

Presented by
Cornerstone Alliance
Small Business Services

Learn it. Do it!
Learn how to figure it out: how to plan
a successful, market-driven, cash healthy,
well-managed business. Test your
business concept. Increase your market-
ing, operations, and cash flow manage-
ment knowledge. Plan your business to
be a success for you!

Reasonable acc lations for persons with disabilities will be made if requested at least two
weeks in advance. Contact the Women’s Business Center at Cornerstone Alliance, 38 West Wall

Street, Benton Harbor 49022, or by phone at 269-925-6100.

Other services offered
through Small Business Services
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* Women’s Business
Center is designed to
provide women and
others from diverse
backgrounds, many
of who are facing
social or economic
barriers, with opportunities to develop the
skills and acquire the knowledge needed to
achieve financial independence.

* Microloan Program. Loan funds may be
available for your business.

¢ Orientation. WBC at Cornerstone Alliance’s
free orientation is an opportunity for you to
learn about the organization and offers a
thorough overview of its services. It will also
assist you in determining which program is
best for you. Once orientation is completed,
client and/or participant status will be
established.

¢ Counseling, Staff is available to work 1:1 with you
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byappointment. Ondine counseling is also available.

¢ Professional Development Series. Business
development courses are multidisciplinary and are
designed to help you address the challenges of
launching and growing your business.

¢ Internet Training. Internet group training sessions
in the business uses of the internet, including website
design and development and electronic commerce
are provided for WBC client and/or participants.

* WBC Roundtable. Women entrepreneurs
associated with the Women’s Business Center, have
opportunities to network and learn about specific
topics of interest. Roundtables are held throughout
the tricounty area.

e Certification Institutes. As the Women's Business
Center in Michigan’s Great Southwest, our
commitment as an intermediary is to provide
procurement opportunities and services for women
in the Tri-County area.

* Workshops. Our workshops zero in on specific
topics of interest to small business owners and give
participants the benefit of straight talk from people
in the field.

CORE FOUR &
Business Planning Course

D

March 5, 2009 to April 9, 2009
5:30 to 8:30 p.m.
Thursdays for 6 weeks

D

Presented by
Margaret Adams, Cornerstone Alliance
Mary Ann Carr, Smith-Dahmer
Kathleen Wolf, Whirlpool
Robert Elliott, Elliott Prof. Services
Attorney Charlette Tall, Tall & Tall Law Offices

Steve Murray, Express Personnel Professionals

Location
Western Michigan University
Southwest Campus
2785 E. Napier Avenue
Benton Harbor, MI 49022

A program of

Cornerstone Alliance Small Business Services
PO Box 428 ® Benton Harbor MI 49023-0428
269-925-6100 ® FAX 269-925-4471




“Tell me and I forget.
Teach me and I remember.
Involve me and I learn,”

-Benjamin Franklin

This course will help you learn
how to plan for a successful business!

Event Information
Who Should Attend

¢ People with a business idea

e Struggling business owners

e Prospective borrowers

¢ Owners of growing or changing businesses

Purpose

The CORE FOUR Business Planning
Course provides you with planning tools
you can use to build your business; to
transform it from a dream to reality.

Cost

$125 includes all course material. You
may be eligible for a scholarship or
payment plan.

You Must Pre-Register

To register, call Cornerstone Alliance at
269-925-6100. The registration fee of $125 is
required to register. Class size is limited;
register early! Deadline is Friday,

February 27, 2009.

Questions!?
Call Margaret Adams at 269-925-6100.

People who took the
course are saying:

“I learned how to determine whether or
not the business plan is feasible to
avoid incuring unnecessary
expenses, money, and time.”

“I will share with everyone,
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this is a great program!

CORE FOUR
Features & Benefits to

Entrepreneurs

* Released in 1998 after ten years of development
as a Business Planning Course meant to educate
and motivate individuals in the early stages of
business. The goal of the course is the creation of
asuccessful business plan.

* CORE FOUR creates an understanding of the
business plan as a model that can determine the
potential of a business concept, as well as to
obtain support and financial backing for the
endeavor.

* Designed by Entrepreneurs for Entrepreneurs in
any industry

e CORE FOUR is nationally recognized and is a
recent winner of the Presidential Award for
Excellence in Developing Entrepreneurial Skills

* Course curriculum includes:

1. Setting and focusing on both personal
and business goals

2. Understanding how the marketplace
works, pricing, the competition, and the
customers

3. Managing cash flow including startup
and monthly costs, bookkeeping options,
and break even point (the point at which
the enterprise is profitable)

4. Daily business operations including
human resources, certifications, and legal
issues

The Women's Business Center at Cornerstone Alliance and Small Business Services

is partially funded by the SBA. All SBA programs are extended to the
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opportunity employer and provider. 7 D) im

Reservation Form

CORE FOURe

Western Michigan University

Southwest Campus

2785 E. Napier Avenue
Benton Harbor, MI 49022

Thursdays, March 5, 2009 through
April 9, 2009 from 5:30 to 8:30 p.m.

Please FAX to 2699254471, or mail to WBC
at Cornerstone Alliance, PO. Box 428, Benton
Harbor, MI 49023-0428.

Name

Number Attending

Address

City State ZIP

Phone

E-mail Address

Deadline to register is
February 27, 2009.
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