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C
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O
th

er services offered
th

rou
gh

 Sm
all B

u
sin

ess Services
•

 W
om

en
’s B

u
sin

ess
C

en
ter is d

esign
ed

 to
p

ro
vid

e w
o

m
en

 an
d

o
th

ers fro
m

 d
iverse

b
ackgro

u
n

d
s, m

an
y

o
f w

h
o

 are facin
g

so
cial o

r eco
n

o
m

ic
b

arriers, w
ith

 o
p

p
o

rtu
n

ities to
 d

evelo
p

 th
e

skills an
d

 acq
u

ire th
e kn

ow
led

ge n
eed

ed
 to

ach
ieve fin

an
cial in

d
epen

d
en

ce.
•

 M
icroloan

 P
rogram

. L
oan

 fu
n

d
s m

ay be
available for you

r bu
sin

ess.
•

 O
rien

tation
.  W

B
C

 at C
orn

erston
e A

llian
ce’s

free orien
tation

 is an
 op

p
ortu

n
ity for you

 to
learn

 abou
t th

e organ
ization

 an
d

 offers a
th

orou
gh

 overview
 of its services.  It w

ill also
assist you

 in
 d

eterm
in

in
g w

h
ich

 p
rogram

 is
best for you

.  O
n

ce orien
tation

 is com
p

leted
,

clien
t an

d
/or p

articip
an

t statu
s w

ill be
establish

ed
.

•
 C

ou
n

selin
g. Staff is available to w

ork 1:1 w
ith

 you
by appoin

tm
en

t.  O
n

-lin
e coun

selin
g is also available.

•
 P

rofession
al D

evelopm
en

t Series. B
usin

ess
developm

en
t courses are m

ulti-disciplin
ary an

d are
design

ed to help you address the challen
ges of

laun
chin

g an
d grow

in
g your busin

ess.
•

 In
tern

et T
rain

in
g.  In

tern
et group train

in
g session

s
in the business uses of the internet, including w

ebsite
design and developm

ent and electronic com
m

erce
are provided for W

B
C

 clien
t an

d/or participan
ts.

•
 W

B
C

 R
ou

n
dtable. W

om
en

 en
trepren

eurs
associated w

ith the W
om

en’s B
usiness C

enter, have
opportun

ities to n
etw

ork an
d learn

 about specific
topics of in

terest. R
oun

dtables are h
eld th

rough
out

th
e tri-coun

ty area.
•

 C
ertification

 In
stitu

tes. A
s the W

om
en

’s B
usin

ess
C

en
ter in

 M
ichigan

’s G
reat Southw

est, our
com

m
itm

en
t as an

 in
term

ediary is to provide
procurem

en
t opportun

ities an
d services for w

om
en

in
 th

e T
ri-C

oun
ty area.

•
 W

orksh
ops. O

ur w
orkshops zero in

 on
 specific

topics of in
terest to sm

all busin
ess ow

n
ers an

d give
participan

ts th
e ben

efit of straigh
t talk from

 people
in the field.

R
easonable accom

m
odations for persons w

ith disabilities w
ill be m

ade if requested at least tw
o

w
eeks in advance. C

ontact the W
om

en’s B
usiness C

enter at C
ornerstone A

lliance, 38 W
est W

all

Street, B
enton H

arbor 49022, or by phone at 269-925-6100.

C
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R
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R
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B
usin

ess P
lan

n
in

g C
ourse

T
h

in
kin

g of startin
g,

expan
din

g or im
provin

g your
ow

n
 busin

ess?

Your first step–m
ake a plan

!

You
r plan

n
in

g tool:

C
O

R
E

 FO
U

R
®

B
usin

ess P
lan

n
in

g C
ourse

P
resen

ted by
C

orn
erston

e A
llian

ce
Sm

all B
usin

ess Services

L
earn

 it. D
o it!

L
earn

 h
ow

 to figu
re it ou

t: h
ow

 to plan
a successful, m

arket-driven
, cash

 h
ealthy,

w
ell-m

an
aged busin

ess. T
est your

bu
sin

ess con
cept. In

crease you
r m

arket-
in

g, operation
s, an

d cash
 flow

 m
an

age-
m

en
t kn

ow
ledge. P

lan
 you

r bu
sin

ess to
be a su

ccess for you
!

Presented by
M

argaret A
dam

s, C
orn

erston
e A

llian
ce

M
ary A

n
n
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arr, Sm

ith
-D

ah
m

er
K

ath
leen

 W
olf, W

h
irlpool

R
obert E

lliott, E
lliott P

rof. Services
A

ttorn
ey C

h
arlette T

all, T
all &

 T
all L

aw
 O

ffices
Steve M

u
rray, E

xpress Person
n

el P
rofession

als
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n

W
h

o
 Sh

o
u

ld
 A

tten
d

•
 Peo

p
le w

ith
 a b

u
sin

ess id
ea

•
 S

tru
gglin

g b
u

sin
ess o

w
n

ers
•

 P
ro

sp
ective b

o
rro

w
ers

•
 O

w
n

ers o
f gro

w
in

g o
r ch

an
gin

g b
u

sin
esses

P
u

rp
o

se
T

h
e C

O
R

E
 F

O
U

R
 B

u
sin

ess P
lan

n
in

g
C

o
u

rse p
ro

vid
es yo

u
 w

ith
 p

lan
n

in
g to

o
ls

yo
u

 can
 u

se to
 b

u
ild

 yo
u

r b
u

sin
ess; to

tran
sfo

rm
 it fro

m
 a d

ream
 to

 reality.

C
o

st
$125 in

clu
d

es all co
u

rse m
aterial. Y

o
u

m
ay b

e eligib
le fo

r a sch
o

larsh
ip

 o
r

p
aym

en
t p

lan
.

Y
o

u
 M

u
st P

re-R
egister

T
o

 register, call C
o

rn
ersto

n
e A

llian
ce at

269-925-6100. T
h

e registratio
n

 fee o
f $125 is

req
u

ired
 to

 register. C
lass size is lim

ited
;

register early! D
ead

lin
e is F

rid
ay,

F
eb

ru
ary 27

, 2
0

0
9

.

Q
u

estio
n

s?
C

all M
argaret A

d
am

s at 269-925-6100.
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®

W
estern

 M
ich

igan
 U

n
iversity

Sou
th

w
est C

am
pu

s
2785 E

. N
apier A

ven
ue

B
en

ton
 H

arbor, M
I  49022

T
h

u
rsdays, M

arch
 5, 2009 th

rou
gh

A
pril 9, 2009 from

 5:30 to 8:30 p.m
.

Please FA
X

 to 269-925-4471, or m
ail to W

B
C

at C
ornerstone A

lliance, P.O
. B

ox 428, B
enton

H
arbor, M

I 49023-0428.

N
am

e

N
u

m
ber A

tten
din

g

A
ddress

C
ity

      State
Z

IP

Ph
on

e R
eservatio

n
 F

o
rm

E
-m

ail A
ddress

C
O

R
E

 F
O

U
R

Featu
res &

 B
en

efits to
E

n
trepren

eu
rs

•
 R

eleased
 in

 1998 after ten
 years of d

evelopm
en

t
as a B

u
sin

ess P
lan

n
in

g C
ou

rse m
ean

t to edu
cate

an
d m

otivate in
dividu

als in
 th

e early stages of
bu

sin
ess. T

h
e goal of th

e cou
rse is th

e creation
 of

a successful busin
ess plan

.
•

 C
O

R
E

 F
O

U
R

 creates an
 u

n
d

erstan
d

in
g of th

e
bu

sin
ess plan

 as a m
od

el th
at can

 d
eterm

in
e th

e
poten

tial of a bu
sin

ess con
cept, as w

ell as to
obtain

 su
pport an

d
 fin

an
cial backin

g for th
e

en
deavor.

•
 D

esign
ed

 by E
n

trepren
eu

rs for E
n

trepren
eu

rs in
an

y in
dustry

•
 C

O
R

E
 FO

U
R

 is n
ation

ally recogn
ized

 an
d

 is a
recen

t w
in

n
er of th

e P
resid

en
tial A

w
ard

 for
E

xcellen
ce in

 D
evelopin

g E
n

trepren
eurial Skills

•
 C

ou
rse cu

rricu
lu

m
 in

clu
des:

1. Settin
g an

d
 focu

sin
g on

 both
 person

al
an

d bu
sin

ess goals
2. U

n
derstan

din
g h

ow
 th

e m
arketplace

w
orks, pricin

g, th
e com

petition
, an

d th
e

custom
ers

3. M
an

agin
g cash

 flow
 in

clu
d

in
g startu

p
an

d m
on

th
ly costs, bookkeepin

g option
s,

an
d

 break even
 poin

t (th
e poin

t at w
h

ich
th

e en
terprise is profitable)

4. D
aily bu

sin
ess operation

s in
clu

din
g

h
u

m
an

 resou
rces, certification

s, an
d legal

issues

“T
ell m

e an
d

 I forget.
T

each
 m

e an
d

 I rem
em

ber.
In

volve m
e an

d
 I learn

,”
-B

en
jam

in
 Fran

klin

T
his course w

ill help you learn
how

 to plan for a successful business!

T
he W

om
en’s Business C

enter at C
ornerstone A

lliance and Sm
all Business Services

is partially funded by the SBA
. A

ll SBA
 program

s are extended to the
public on a non-discrim

inatory basis. C
ornerstone A

lliance is an equal
opportunity em

ployer and provider.

“I learn
ed

 h
ow

 to d
eterm

in
e w

h
eth

er or
n

ot th
e bu

sin
ess plan

 is feasible to
avoid

 in
cu

rin
g u

n
n

ecessary
expen

ses, m
on

ey, an
d

 tim
e.”

“I w
ill sh

are w
ith

 everyon
e,

th
is is a great program

!”
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D
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D
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D
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F
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