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Helping small businesses
start, grow and succeed.

Your Small Business Resource

SBA BOISE DISTRICT OFFICE WELCOMES
NEW DISTRICT DIRECTOR
NORM PROCTOR

Norm Proctor was appointed District Director of the Boise District Office in July 2008. Proctor is responsible for the
management and delivery of SBA’s programs and services throughout Southern Idaho and Eastern Oregon. He oversees a
staff of 7 and promotes lending and business development assistance in
cooperation with area lenders, an extensive network of Small Business
Development Centers, and SCORE chapters.

Proctor most recently served as SBA’s regional administrator for Region
Ten from April 2004 through July 2008. He was responsible for SBA’s
programs and services in Alaska, Idaho, Oregon and Washington. Prior
to his regional administrator position, Proctor served as the SBA Region
Ten Advocate. He worked to identify regulatory and legislative issues of
concern to small business entities and reached out to state legislators.
Proctor assisted the Chief Counsel for Advocacy in visits with key state,
congressional and trade association leaders in Region Ten.

Proctor began his professional career as a law clerk for a King County
Superior Court judge in Seattle. Subsequently, he went to work for
PACCAR Inc., a Fortune 500 corporation located in Bellevue,
Washington (PACCAR is noted for building the world’s best trucks and
never having had a losing year of profit for over 62 consecutive years). In
23 years with PACCAR, Proctor held management positions of
increasing responsibility, including serving as the company’s chief
lobbyist responsible for all 50 state legislative activities. After attending
Harvard’s John F. Kennedy School for Senior Executives, he went on to
serve in many capacities, including director of government affairs,
director of public affairs, general manager of the PACCAR Foundation,
and secretary to the Paul Pigott Scholarship Foundation.
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Norm has a wide circle of professional and volunteer involvement. He
has been active in the Association of Washington Business, Washington Highway Users’ Federation, The American
Trucking Association, National Association of Manufacturers, American Automobile Manufacturers Association, and local
and state chambers of commerce.

Norm is a member of the United States Supreme Court, the Western Region Federal Court, and the U.S. Court of Appeals
and the Washington Bar Association. He has been an active volunteer in the Boy Scouts of America, Junior Achievement
Association of Washington, Business Week, YMCA, and Childhaven.

Proctor received his B.A. (in business) and law degree from the University of Washington. He served in the Air Force in
intelligence operations and was stationed in the Philippines and Italy. The SBA Boise District Office welcomes it’s newest
member and is excited to have an executive with years of experience helping to serve the interests of small businesses.

FREE CLASSES TO THE PUBLIC
ABC's of SBA Business Loans

Boise Business Basics Nampa Business Basics

September 25th
October 23rd
4:30pm to 6:30pm

380 E Parkcenter Blvd Boise Hispanic Cultural Center
Suite 330 Sep 17th 315 Stampede Drive
Boise, Idaho Oct 1st & 15th Nampa, Idaho

11:45am to 12:45 pm
Nampa

Sep 11th & Nov 13th
4:30pm to 5:30pm

October 9th
December 11th
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SACRAMENTO LOAN PROCESSING CENTER RELOCATES

The Sacramento Loan Processing Center has relocated effective August 2, 2008. Lenders can continue to count on exceptional customer
service during the transition to the new location. Below you will find updated contact information for the center and it’s related departments.
Feel free to contact the center with any questions or concerns.

Mailing Address Phone Numbers Fax Numbers

Sacramento Loan Processing Center ~ PLP/SBA Express/Community Express Loan Loan Applications (PLP & SBAExpress) (916)231-
6501 Sylvan Road Applications: 3555

Suite 11 Hien Nguyen (916)231-3494 Lender Nominations & Renewals (916)231-3552
Citrus Heights, CA. 95610 Hardy Slay (916)231-3474

Barbara Stefani (916)231-3475
Richard Taylor (916)231-3499
Lender Nominations & Renewals
Sally Schimmel (916)231-3470

SCORE.

Counselors to America‘s Small Business

As the U.S. economy slows down, small businesses can face rising fuel costs, fewer customers and falling revenue. This presents new financial challenges
for both start-up and established entrepreneurs. Spending wisely on routine expenses can help make other areas of operations become more cost-effective.

Business owners can take a number of steps that will help them reduce costs and increase profits. SCORE “Counselors to America’s Small Business” offers
tips on how small businesses can save money.

Helpful Info

®  Check your operational expenses on a regular basis. If you analyze your profitability once a month, you may want to do it weekly or biweekly.
Review your business plan more often. Monthly or quarterly reviews will make it easier to make adjustments.

®  Monitor energy consumption at your business. Track and cut any wasteful usage. Install auto-setback thermostats and automatic light switches. The
savings can be dramatic.

®  Plan your driving route and avoid rush hour. Take care of several errands on one trip, so you don't put extra miles on your vehicle and burn fuel
needlessly. Schedule appointments in late morning or early afternoon, when traffic is lightest.

®  Think of your inventory as company cash sitting on a shelf or in a warehouse doing nothing. Costs include storage, insurance and taxes, among
others. Keep good records and regularly discard low-selling items.

®  Realize that express shipments for next morning delivery are costly. Consider next afternoon or two- or three-day service.

®  Review vendor relationships at least annually. These include Internet services, phone, wireless, DSL, shipping, legal, printing and other day to day
expenses. Prices and package deals change and you may be overpaying.

Many SCORE counselors have experience with how to cut costs, increase sales and handle an economic downturn, and they are willing to share their
knowledge. SCORE will work with you to put together a team of counselors to help you with your specific business needs. SCORE is a resource partner of
the U.S. Small Business Administration (SBA) For your free SCORE counseling appointment call 208-334-1696, extension 338.

LOAN STATISTICS

Bank A mount
Zions bank $20,467,800
U.S. Bank $6,196,200
DL Evans Bank $6,096,900
Key Bank $1,250,700
Wells Fargo Bank $2,616,700
Mountain West Bank $3,601,800
Syringa Bank $2,346,800
Inter Mnt. & Comm. Bank $2,628,100
Bank of Idaho = - $2,195,000

Baxk of the Cascades™ '$3,799,000

Certified Development Companies

Capital Matrix, Inc. 55 $21,602,000
Region IV Dev.Corp. 22 8,836,000
The Development Co. 21 $7,061,000

Eastern Idaho Dev. Corp 7 $4,011,000

G.E. Oregon Dev Corp X $123,000
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IDAHO SUCCESS STORY

LocAaL Auto CARE COMPANY SITS ATOoP THE PECKING ORDER

Rooster’s Auto Care By Larry Demirelii

As the stars faded at dawn, Rooster’s opened their doors. “Sure, I was a bit apprehensive,” recalls David
Currier, proud owner of Roosters Auto Care. “This had been a dream of mine for many years, but the time
was right for me to take action.”

David Currier was patient, having worked in the automotive business for over 30 years. Most recently, he
served as manager of the service department at Lithia Ford.

Currier and his canine companion moved to Boise in 2004 after the passing of his wife. “I really needed a
change, and shortly after arriving [ knew I had made a great choice,” said Currier.

As David Currier settled into the Treasure Valley, he started watching for that perfect location to open his

own shop. “I became aware of an available on facility on Fairview and the location seemed like a can’t ‘T was Z‘bn//gd y//ggﬂ
miss deal,” recalls Currier. “The price was right and the previous owner operated a transmission shop, so it

was already set up for auto care.” I g0 1 the news that
Encouraged by the prospect of a good facility, Currier prepared a business plan including financial

projections based on a variety of economic scenarios. His analysis, along with his service background, ;77)/ /0 an was

convinced him to press forward and seek financing.

Financing is never easy for a first-time start up business but a
solid business plan and good credit certainly helped. David Cur-
rier approached Wachovia Bank and presented them with his
proposal.

After careful consideration, the Wachovia’s loan office agreed to
help David Currier secure an SBA loan to start his Roosters Auto
Care. “I was thrilled when I got the news that my loan was ap-
proved,” said Currier, “and I got busy making preparations to
open.” The doors of Rooster’s opened last February and business
has been good in spite of a slowing economy. In fact, Currier
already has five employees. Although Currier suggests his early
success is the result of his location, some of his customers say otherwise. Turns out his shop is named after
his three year old yellow lab, Rooster. Rooster serves as the company’s greeter and as Currier says,
“CEO.”

“I have a lot of repeat customers who come back just to see her,” Currier said with a smile. “I even had one
customer who came to the shop because her seven year old said they had to go to the doggie place.”

approved”
Shop Owner

David Currier

So far, Roosters Auto Care is exceeding their expectations.
“We aren’t crowing yet, but so far, so good” said David Currier. ®

Mark Your Calendars

For Regional Lender Training Conference Call
Date: October 8, 2008 — Time: 10:30 to 11:30 Mountain States Time

Learn about financing the business acquisition project while complying with SBA requirements for business valuation.
Changes in the new SOP 50 10 (5) regarding business valuation will be covered.

e  Presenter: Steve Mize, ASA, GCF Valuation Partner.
e Phone login: Dial toll free 1-866-740-1260. Enter the access code: 3108401, followed by the # key

e Internet login: Go to www.readytalk.com. Enter the access code: 3108401 under “participant login” and click on “join.”

To check your browser for compatibility prior to the call, please go to www.readytalk.com, click on “browser check” and
download or update any necessary software. The SBA combines conference calling with computer technology to bring our
monthly lender training conference calls directly to your office the second Wednesday of each month beginning October 8th.
You can listen to the workshop over the phone, and follow the presentation on your computer.

Questions: Russell Butler (208) 334-9004 ext. 342




