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Software System Overcame Hurricane Katrina With the Help of SBA
“Survival of One Business Helps Hundreds of Other Businesses” 

Management Software Systems, Inc.
Winston McCleery, Sr.
Management Software Systems, Inc. has been in business since 1969.  The business was started by Winston McCleery, Sr. as a sole proprietorship. It has since incorporated, and Mr. McCleery has brought in his son, Winston, Jr.  They have offices in Pensacola and Mobile. 

The company had 3 (three) employees prior to Hurricane Katrina; but, due to the assistance of an SBA loan, it has added three (3) additional employees.
Management Software Systems, Inc. provides computer systems for wholesale distributors.  They have client companies nationwide. “Over 600 people utilize the system 24 hours per day.”  Mr. McCleery wrote and developed the proprietary software programs that his company uses. This software “does everything that a wholesaler needs to run the business from inventory control, accounting, etc.” The client uses the personal computer in their office to go online and all of the data is saved on the company’s mainframe compute.
Winston McCleery has enormous experience in the field of management software and has published articles in military journals and for NASA. He was “in the missile and space business” and worked on the design of the guidance system that guided the nuclear-powered submarine Nautilus under the North Pole ice cap.  He and two other colleagues also worked on the guidance system that designed the computer that made the first soft landing on the moon.  Although Mr. McCleery is trained in the field of computer software and has experience in both hardware and software development, his desire is to help others.  He considers himself in the “service” business.
After Hurricane Katrina, many of his customers thought they had “lost everything” because their businesses had been destroyed or records damaged. The backup system of Management Software Systems, Inc. helped its clients’ companies recover. The records needed were on the company’s mainframe computer. 
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Companies that had branch offices in areas that were unaffected by Hurricane Katrina were “never down.”  Records were stored and safe.  

“High winds from Katrina caused a tree to fall on the house, which caused roof damage.  There was a leak from the roof that damaged the computers.   The company experienced loss of equipment through telephone lines and the service from the computers became slow and intermittent.  Since the Hurricane, Mr. McCleery has sold the real estate where the business had been located and re-located the company in his home. 
According to Mr. McCleery, “a number of hurricanes hit this area, and they have caused the company’s revenue base to be challenged because the customers were not able to operate.  However, the company continued to perform.   Prior to Hurricane Katrina, I thought Camille was the worst. “
After Katrina, the business applied for an SBA loan.  The loan proceeds from the SBA loan were use to replace computer equipment and to keep the business in operation until its customers were ready to rebuild.   Although this company did not suffer a physical loss to its property, the company’s revenue was affected due to damages caused by the Hurricane to its customers.   “Two-thirds of (our client) companies are still not in business but, we will have their records available, when they return to business." 
The company has replaced its pre-Katrina computer and now has an Uninterrupted Power Supply (UPS system).     If Management Software System, Inc. loses power, it uses backup gas generators, so, “the company can not go down.”  

The company’s logo is unique, and the concept has proven to be very effective.  The idea was developed by Mr. McCleery.  He had a Siberian Husky and decided that on advertisements, dogs and babies seem to get people’s attention.  He developed the logo with the eyes of his Siberian Husky; with the Husky leading the dog sled, to show that the company "will lead the way." “They will lead you to higher profits.  When people can’t remember the company’s name, they remember, “The Husky Software People.” 

Mr. McCleery stated that “the SBA loan was extremely important.  Without SBA, the computer equipment could not have been replaced and the company would not have been able to sustain itself during the time our customers were down. I could not have been happier with the way SBA did this.  I submitted the application and later received a telephone call from an SBA loan officer.  I faxed the information that was needed, and the loan was approved.  There was never 
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the back and forth.  As far as I’m concerned, it was flawless.  Somebody did something right as far as I’m concerned. ”
“We may have survived, but without SBA’s help, it would have been extremely tough and would have set us way back.”  The loan helped the business, but above all, it allowed Management Software Systems, Inc. to help local companies as well as companies along the coast. 
# # #

For more information about all of the SBA’s programs for small businesses, visit the SBA’s extensive Web site at www.sba.gov.
